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O1Product
Development

Summary Product development typically refers to all stages involved
INn bringing a product from concept or idea through market
release and beyond.




Software Prototyping Workshop

Product Development

Ideation

Explore idea generation
Competitive analysis

User interviews

Fill out narrative, explore ideas

Define who is the user and
what is the problems

01 Product Development Overview

Product
Strategy

e Define what do users want to
do

e What are users willing to pay
for?

e |s the solution technically
feasible

e Personas

Prototyping

e Validate the hypothesis before
building out the MVP

o Usability testing sessions

e Market research

www.photomath.com  www.bornfight.com

MVP

Growth

Development

e Discover e Consumers have accepted
, the product in the market

e Define

e That means demand and

Write down epics and tasks profits are growing

ESiimeire e The growth stage is when the

Deliver market for the product is
expanding and competition
begins developing



02 Ideation

Summary The process of coming up with an idea that can be turned
Into something valuable



www.photomath.com  www.bornfight.com

Business Problems




A business
problem statement
IS @ concise
description of the
problem that
needs to be
solved.

Who is affected by the problem?

What is the problem?

Where does this problem occur?

When does the problem occur?

Why does the problem occur? Why is the problem important?




Example

Business Problem Statement

Camp visitors are not familiar with the content
that the camp offers

Lack of onsite sales

There is one shop in the camp, for visitors it can be
tiring to go far to buy something.

A limited number of places in restaurants with food
due to the Covid-19 situation, people want to order
food

For all information about the camp or inquiries,
visitors need to go to the reception
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User Research




User research
helps us to validate
If the business
problems are
actual problems
with our users.

Common research methods are usability testing, user
interviews, surveys, card sorting, tree testing, field
studies, and more. To choose the right UX research
method for your project, you first need to understand the
problem you're trying to solve and what data you need to
collect to solve the problem.




03 Product
Strategy

Summary A product strategy is a high-level plan describing what a
business hopes to accomplish with its product and how it
plans to do so.




Technology

Strategy

A

Business Goals User Needs
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User Needs

e

S




Value Propositions
& Hypothesis

A Value Proposition is a product, service, or experience that creates
desired gains or relieves existing pains.

A Design Hypothesis, is basically an assumption. Something that
someone believes to be true.




Example

Value Proposition

Build an application that will encourage loyalty
and familiarization of visitors with the camp and
its contents

Make it easy for the camp visitors to use different
facilities and to order food.

Make sure that the app serves as an info point for the
end customer



User personas are
archetypical users
whose goals and
characteristics
represent the needs
of a larger group of
users.

Insights persona provides
» User background
« Usergoals
» User frustrations




Example

Jonas Strauss

Job Data Analyst Location Germany
Age 35 Kids 4

Satus Married

Background

Data analyst, married, with 4 children with the love of camping.
Each summer they travel across the europe but the most favorite
country to camp in is Croatia.

Goals

Jonas wants to have a guideance when arriving into camp without
taking multiple visits to the camp information center. Since his life
with 4 kids is super dynamic ideally he wants proper info on the go.

Frustration

Jonas is often not familiar with the experiences that camp provides,
there is limited amount of restaurants and bars that offer food due to
covid. It's often tiring to go to the camp info center and back for the
right information.
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Business Strategy

-
-




Example

Business Strategy

Build an application that will encourage loyalty
and familiarization of visitors with the camp and
its contents

Earnings through increased use of additional
activities in the camp and greater consumption of
food inside the camp (focus on Simuni facilities)

Increased revenue because more camp visitors are
coming back next year.

Male/female, 25-55, urban, open to technology, but
not necessarily very tech savy. Families.
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Tech Strategy




Example

Tech Strategy

A mobile app developed with Flutter will be cost-
effective for this product.



rofotyping

Summary A prototype is a model you can build to help you validate
your hypothesis before investing time and money to build
the whole MVP.
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Business Validation




Reasonably predict
whether people will
buy your product or
service, and whether
your business will be
profitable.

Methods
« Alpha and Beta testing
« Customer Validation Interviews
« Assess market size and share
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Proof of concepft




Avoid possible
technical and other
problems in the future,
and obtain valuable
feedback at an early
stage of the
development cycle.

Shows whether the software product or its separate function is
suitable for solving a particular business problem




Desigh Prototype




Prototypes help UX/UI
designers show
stakeholders how the
final product would
look and function.

You can mock-up every feature and interaction in your prototype as in
your fully developed product, check if your idea works, and verify the
overall user-experience (UX) strategy




Example

Activities
and list

ctivites list
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Activities

I

Animation CHCUrsions

O 8"

Sports and Watar (‘)
recraation activites

Buzchas Vialiness

Erilvinkrg Civpack

- —0
360 1800
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Animation E

Animations for adults

Anything from latin eerobics 1o biking o
avaslable Lo help vou heve active vacation

Animations for childran

Sweat out in choreographed asmbic
f

wmaintu? with a Latin D

Animations for kikachs

Sweat out in choreograshed asrbic
workout with a Latin fee

+ 3 Aotiie P 1l bt

Animation for children

Every day, our animataors will take
your kids on adventures filled with
excitement and joy.

[heare are iots of enteroining activities for
your Kfitds 4 Camping Yillage Simun

s Crealive workshops

o Sp0rts progians

& Educaiional progrars

= Sports games

Firata freasuwma s

Kitarlying

Simi chus

Fojamas parties

Carmivals and Perfformances

Cowmnicad camp activities
scheduie 1208, — 2800,

Play Prototype
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Citles and islands

Dl coder The cultues and custons of olg
BeimatiEn pwns winnes hestony dates (o
mncient times

Mational parks

Srar! your adventure and axphoce [Fhe nalure
In Groatfas most eautital natknal parEs

Adrenaline tours

Faal tha adrenaliig mush by bunaita
umiping, playirg paintbali or rafting an the
wiid iivers of Daimaie,

mi. [l
-

:| s i e 11 it il

National parks

Start yvour adwventurs and explore the
natura in Croatia’s most beautiful
national parks.

Vst Phivice Inkes
LSpend | day af the Diggest natanz park in

Croatia, stroll around its forest tras and get
16 Efcw Al 1 ol its lakas

Frice per person: fram 52 €

AMeet kKrka

Spend aday at the biggest national perk in
Crodlia, strell dround its foresl Uroiks and get
o kirw mll TE of italakes

Price per person: from 51 €

Experience the bewuty of Kornati

o on an untargettable crase LA MTe g mir-
Dalmatia and visil he unigue Eslands [hat
maka the nztionad park Hormasl

Frice per person: from 86 £


https://www.figma.com/proto/ZBqMevT1Rb4Yh1IFsWAk1M/%C5%A0imuni---Loyalty-app?page-id=225%3A1838&node-id=696%3A13735&viewport=-2601%2C-2909%2C0.43&scaling=scale-down&starting-point-node-id=225%3A1839&show-proto-sidebar=1

Ob MVP
Development

Summary MVP Development is usually done in 4 phases: Discover,
Define, Estimate and Deliver



Deliver

Discover — Define




Doing the right thing Doing things right

Solution
space

Problem
space

Do know,
should be

Don’t know,
could be
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Discover




The act of gathering
Key project
Information so you
can gain a high-level
understanding of the
project.

% | WEL AN
Discovering features and ideas that can help make a unique product. e W i EAD
ey B
| atle | AR
Methods: 4

e Discovery Workshops

- w "':'..':g 2
e Event Storming Td I LA

e |Impact & Effort matrix




Discovery
Workshops

» Explore the subject area
 |dentify bottlenecks

» Describe high-level solutions to the
expected or existed problems

 |dentify priorities and form a backlog
» Create the roadmap of the project




Event Storming

Event storming is a workshop-based
method to quickly find out what is
happening in the domain of a software
program.




High
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efficiency while ensuring that their goals

are aligned.
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Perzonalized weather
notifications

Waather module

L
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Define

LeRISTANCE ~ sthe gw-us.ihﬂﬂ and is Measured
in Ohms (S1)




Here we define the
scope, risks, analvytics,
key metrics, roadmap
and technology




Scope definition

Epics are a helpful way to organize your As a <
work and to create a hierarchy.
I want <

User story is an informal, natural language
description of features of a software sO that <

system.



Development -
Technology

Platforms

 Web
 Mobile
e Other ( Desktop, loT)

Platforms

e Architecture
e |ntrastructure
e Framework

-lutter




Think of one of your epics. Create 2 user stories.
aS Optionally break them up into tasks.

Epic: Gastro offers

Example

Story: As a camp visitor, | want to order food to my
campsite location so | don't have to walk and get the
food myself.

Acceptance Criteria:

e The minimum amount for delivery is 50 kn.

e The visitor can place an order from a restaurant in
less then 5 clicks.

e The visitor can choose more than 1 item from the
menu.

Tasks: On restaurant screen, list all items on the menu.
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Estimate




How long it will
take to make your
MVP?

Estimation tools:

e 3-point estimate
e Equivalent bet test
e Checklists




Example

2021 2022
December ‘ January February March April May
Design 0.5 FTE Design 1 FTE Design 0,2 FTE User research?

Backend 0,5 FTE

Flutterdev 1 FTE

I0OS 0,2 FTE

Android 0,2 FTE

QA 0,4 FTE

Product Manager / Project Manager 0,3 FTE
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Deliver




Waterfall vs Agile

Fixed

Resources

AGILE

software

WATERFALL

software

Resources

Estimated




Build measure Learn Loop

/

Build
T Measure
Learn

Loop

S

Build
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Design
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Art direction exploration process
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Prototype

Activities
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Animation for children

Every day, our animataors will take
your kids on adventures filled with
excitement and joy.
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National parks

Start yvour adwventurs and explore the
natura in Croatia’s most beautiful
national parks.

Vst Phivice Inkes
LSpend | day af the Diggest natanz park in

Croatia, stroll around its forest tras and get
16 Efcw Al 1 ol its lakas

Frice per person: fram 52 €

AMeet kKrka

Spend aday at the biggest national perk in
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https://www.figma.com/proto/ZBqMevT1Rb4Yh1IFsWAk1M/%C5%A0imuni---Loyalty-app?page-id=225%3A1838&node-id=696%3A13735&viewport=-2601%2C-2909%2C0.43&scaling=scale-down&starting-point-node-id=225%3A1839&show-proto-sidebar=1

Create a moodboard for your app, explain why did

you choose that color/font set and what emotions
did you try to evoke.
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AppDelegate

LikeUs-Bridging-Header

DBManagement

MNetworking

Extensions

Services

BaseClasses

TopControllers

CommonViews

Assets

AssetsStaging

Images

Gallery

Onboarding

Map

GDPR

Duntown

Discover

Feed

YALRules
FeedScreen

FeedViewModel
FeedViewController
FeedPresenter

Views

05 MVP Development
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Launch




eeeeeeeeeeeeeeee

Mobile app
launch is less a
fixed point and
more the
continuous
rocess of
listening and
iterating.

Steps to take before launch:
e Pre-launch checkilist
e Marketing
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After-Launch

USERS: LAST 7 DAYS USING MEDIAN v/ 006

S1TART RENDER VS BOUNCE RATE

100 % 40K | 100 %
| Median Start Render (LUX): 1.031s
I
|
Bounce Rate 80 % 32K : B0 %
:
57.1%
60 % 24K 60 %
40 % 16K 40 %
20 % 8K . 20 %
Nn
| —— 0% 0 f Enluﬁﬁﬂﬂhﬂﬁ_-r- i 0 %
0 2.5 5 75 10 125 15 175 0 1 2 3 4 5
Page Load (LUX) == Bounce Rate @ Start Render (LUX) — Bounce Rate
Bounce Rate (LUX) Sessions (LUX) Session Length (LUX) PVs Per Session (LUX)

40.6% 479K 17min 2pVS

100% 4 pvs 100K 40 min
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The minimum viable
product is now live,
waiting for users to test
drive.

Steps to take after launch:
* Track the metrics that matter most to you and keep the focus on
what you've learned with each iteration.
» Usability testing is the practice of testing how easy a design is to
use with a group of representative users.
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Questions?

Note this There are no stupid questions. Ask away! :)



Bornfight.

T hank you

Matea Tomic Filip Fajdetic
Mmatea.tomic@bornfight.com filip.fajdetic@photomath.com

www.bornfight.com hello@bornfight.com



Bornfight.  §

b




BOrnﬁghi'® photomath

Filip FajdetiC

Engineering Manager @ Photomath

https://www.linkedin.com/in/filip-fajdetic/




photomath

Bornfight.

Matea Tomic¢ Filip Fajdetic

Product Desigher @ Bornfight Engineering Manager @ Photomath

https://hr.linkedin.com/in/matea-tomic https://www.linkedin.com/in/filip-fajdetic/




