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120L 

methane 

each day



120L 

methane 

each day



14.000L 

water for 1kg 

of body 

weight



And there is 

1 billion of 

us!







Ecotrophelia 2019







Štartaj Slovenija!



How can we become the next big thing?

November 2019 - Maj 2020 



Technology breakthroughs are leaps



Meat making machines





Tilen Travnik Co-

Founder & CEO

Food Technologist 

Co-Founded and ran a 

startup studio for 10+ 

years.

Maj Hrovat 

Co-Founder & CTO

Hardware,

Processing and food 

science

Luka Sinček Co-

Founder & COO

Ingredient optimisation 

and product 

management

Advisors:

Miguel Serrano, (advisor, ex-Nestle VP Plant-based Food EMENA)

Ron Shigeta, PhD (advisor, Indie Bio, SOSV, Wild Earth)

Team with passion & a track record

Vladimir Mićković 

Co-Founder & CBO, 

Communication 

specialist, designer

and writer



Intramuscular fat structure is 

akin to prime grade cuts.

Marbling keeps the meat moist 

during cooking, ensuring in a juicy 

steak full of beefy, deeply 

perturbing flavors and aromas.



We cracked the elusive

texture of a steak.

The filet is firm, while the parallel 

fibre placement results in juicy 

chunks tearing away softly, like 

real muscle.



Perfect factory in the making



Lean manufacturing



Lean engineering



Lean



Waste

1. Transport

2. Inventory

3. Motion

4. Waiting

5. Overproduction

6. Overprocessing

7. Defects

8. Unutilized talent



Engineering waste

1. Parts that should not exist are being optimized

2. Perfection

3. Scaling too early

4. Off-focus

5. Specifications that require intelligence

6. Unfinished prototypes

7. Non-priority projects

8. Lack of motivation

















Patents

1. Get a patent attorney company that has expertise in the field

2. File a provisional patent application asap

3. 12 months of time

4. File a PCT application

5. 6 months

6. Getting the search results and patent becomes publicly visible

7. 12 months

8. File a patent application to individual markets (USA, EU, Japan etc.)

9. Patent is granted in scope of the individual markets patent office opinion



Engineering waste

1. Parts that should not exist are being optimized

2. Perfection

3. Scaling too early

4. Off-focus

5. Specifications that require intelligence

6. Unfinished prototypes

7. Non-priority projects

8. Lack of motivation



Thanks!

maj.hrovat@juicymarbles.com

---

PS: follow us on facebook, linkedin, 
instagram, twitter, youtube ;)


