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* Intro
 Know your business

 What are you getting yourself into
* Operations and Strategy

* Thinking tools
* Business model canvas
* Customervalue proposition
* Impact mapping

i HEAEEEEERE 8
]'Illl.lllfllll. _51

T 0
Lo

A e

e Software tools




rolociia AMODO SENSE4BGAT



KNOW YOUR BUSINESS




LET'S DO THIS!!!












WHAT ARE YOU GETTING
YOURSELF INTO
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YEAH, WELL YOU KNOW,
'THAT'S JUST, LIKE
S.YOUR OPINION, MAN:




THE TOP 20 REASONS STARTUPS FAIL

Based on an Analysis of 101 Startup Post-Mortems

MO MARKET NEED

RAMN QUT OF CASH

MOT THE RIGHT TEAM

GET OUTCOMPETED

PRICING/COST ISSUES

POOR PRODUCT

NEED/LACK BUSINESS MODEL
POOR MARKETING

IGNORE CUSTOMERS

PRODUCT MIS-TIMED

LOSE FOCUS

DISHARMONY ON TEAM/INVESTORS
PINOT GONE BAD

LACK PASSION

BAD LOCATION

MO FINANCING/INVESTOR INTEREST
LEGAL CHALLENGES

DON'T USE NETWORK/ADVISORS
BURM QUT

FAILURE TO PIVOT

29%
23%
19%
18%
17%
17%
14%
14%
13%
13%
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THINKING TOOLS

BUSINESS MODEL
CANVAS
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Key Partners

Customer
Propositions Segments

Key Resources

Revenue
Streams

| Cost
. Structure




S4B BUSINESS MODEL - ENVIRONMENT

INDUSTRY
FORCES

+ STAKEHOLDERS
Boat owners, Charters, looking for tech. Boat
manufacturers and Insurers embracing
telematics, Marinas looking for upsell

+ COMPETITORS
SentinelMarine, SirenMarine, Garmin, ...

* SUBSTITUTE PRODUCTS & SERVICES
Traditional insurance, existing marina services

* SUPPLIERS & VALUE CHAIN ACTORS
Hardware manufacturers, Telcos

KEY

TRENDS

TECHNOLOGY

Pervasive |loT devices, reduction of cost, Connected everything
REGULATORY

Technology being taken into account (Insurance, safety, etc.)
SOCIOECONOMIC

Pay per use and on demand models on the rise

S4B BUSINESS MODEL

P @[ oy po—) p— « MARKET SEGMENTS
= = = Well off end users (boat owners) inerconnected
|| R |2 i segments (boat owner - marina - insurer)
s == a| = = MARKET « MARKET ISSUES,
——1 - FORCES Marina business is static, Boat Insurance is a small
_ e _ o . portfolio at large insurers
1 1 e e + NEEDS AND DEMANDS
- B2B looking for new revenue streams, Boat owners
looking for personalized services
* GLOBAL MARKET CONDITIONS
MACRO- Boats have a IorTg Iife,.used boat market is hugg, so
ECONOMIC . aftermarket devices will be relelvant for a long time

FORCES

COMODITIES & OTHER RESOURCES,
Possible supply interuptions (COVID, etc.)



Current Business Model - Towards boat owners - WEAK & STRONG POINTS

Key Partners

&

Key Activities

Key Resources

Value Propositions i

Customer Relationships '

Channels -B

Customer Segments

Cost Structure

)

Revenue Streams







THINKING TOOLS

VALUE PROPOSITION
MAPPING




Current Value Proposition — for the targeted customer segment

Value Proposition Customer Segment

Gain Creators Gains
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& Services p ° Job(s)
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Pain Relievers
[ N

b ~



THINKING TOOLS

IMPACT MAPPING




IMPACT MAPPING EFFECT MAPPING

Gojko Adzic Mijo Balic

software delivery consultant UX specialist, digital strategist



GOAL  ACTOR  IMPACT  DELIVERABLE

STORYA

GROW
MOBILE
AWERT ISING




GOAL

—

ACTOR

IMPACT  DELIVERABLE

Goal
The centre of an impact map answers
the most important question:

Why are we doing this?

This is the goal we are trying to achieve.



GOAL  ACTOR  IMPACT  DELIVERABLE

Actors

The first branch of an impact map provides answers
to the following questions:

( Who can produce the desired effect?
Who can obstruct it?
: These are the actors who can
. k - influence the outcome.

Who are the consumers or users of our product?
Who will be impacted by it?




GOAL  ACTOR

Impacts

The second branch level of an impact map
sets the actors in the perspective of our
business goal.

It answers the following questions:

How should our actors’ behaviour change?
How can they help us to achieve the goal?
How can they obstruct or prevent us from
succeeding?

These are the impacts that
we’re trying to create.

IMPACT

1

DELIVERABLE



GOAL  ACTOR  IMPACT

Deliverables

Once we have the first three questions answered,

we can talk about scope. The third branch level of an
impact map answers the following question:

What can we do, as an organisation or a delivery team,
to support the required impacts?

These are the deliverables, software features
and organisational activities.

DELIVERABLE

STORYA
STORYZ

|

i



GOAL  ACTOR  IMPACT  DELIVERABLE

STORYA

GROW
MOBILE
AWERT ISING




Sphere of Influence Zone of Control

'GOAL  ACTOR  IMPACT  DELIVERABLE

STORYA

GROW
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SEMI AUTOMATED INVITES

CHIPS

ﬁ
RECOGNITION FOR INVITING LOTS OF FRIENDS
w

INCENT IVES

MY TOURNAMENTS
MY TABLE PERSONALISATION
MY EVENTS }
REBRANDING GAMES
WEBSITE OPTIMIZED

FOR NEW USERS J

INVITING FRIENDS

MORE COMPELLING PRODUCT

PLAYERS

VIRAL CONTENT

™

BOOKMARKING RECOMMENDING
LEVELS PLAYERS
ACHIEVEMENTS ) onNTENT TO POST ABOUT  POSTING
WEEKLY COMPETATIONS S —— S —

TOURNAMENT ENDING- J

INVITES _ ORGANISE PR EVENT
ﬁ
ENGAGING QUR NETWORK

PUBLISHING OUR BANNERS

INTERNAL




IMPACT MAPPING

WHAT IS WHO can help WHAT should they HOW can we help ACTIONS WE

THE GOAL? us achieve this? do to help? them do that NEED TO DO




WHAT IS

THE GOAL?

WHO can help
us achieve this?

WHAT should they do to
help?

HOW can we help them do ACTIONS WE
that NEED TO DO

GROW TO 5000

ACTIVE SENSORS

WHAT should

they do to help?

ACTIONS WE NEED TO DO
HOW can we help

them do that?

Be more present in relevant media

Be present at relevant nautical fairs

il

Create a presentation for boat clubs

(S

-
Learn about Sense4Boat
( N
\
\
N\
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N
\\
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Visit our website

WHO can help

Organise presentations & Webinars

Have boat clubs present us to memb. ﬁ

P

Use Google advertising

us achieve this?

Follow us on Facebook

\|

. . ’
Have interesting content on our web ,/ [

—

7 LDefine 10 topics for blog posts
s

Use Facebook advertising

Subscribe to our newsletter

Have interesting content on FB

Define the structure of the newsletter

N

Have relevant recurring content

Tell friends

o

Create content for next three newsletters

A A

Make it easy to do so

Look for Sensors in retail stores

Give them a benefit if they do so
??7?

N

Promote our resellers

@ Purchase the sensors online

List them on our website

—

J




SOFTWARE TOOLS



XMind

/

\

XMind 2020 XMind 8 Mobile Web Mindmaps Download

Ideas Grow on Trees

XMind, a full-featured mind mapping and brainstorming tool, designed to generate
ideas, inspire creativity, brings efficiency both in work and life. Millions and millions of
WFH people love it.

Mind Mapping.xmind

Pricing



Mind Map

growth plan.xmind

. re=a rn
. ) -9 Yy } = L La & @
Outliner
Relationship ZEN Share lcon
m— WHO can help — WHAT do we want them to do — WHY would they do it — HOW are we going to enable / motivate / incentivise them
App name is "Please don't die" or similar
A website presenting the proposition
~ satisfy curiosity
Facebook page
- Instagram account
Influencers
e protect assets — simple asset tracking & notification service
________ v ~ achieve peace of mind - . .
data based insights for articles and reports i ) - G BV R iy
——————— Radio Media protect family
notifications about car accidents

== News Portals

- (- asses & improve driving habits
Automotive portals

level up

Provide free rides vochers — Uber & Bolt ~ have fun compete

—~ download — collaborate

]~ Community help == "Ima li netko kleme"

Test drive a car for a weekend — Porsche HR
% } Car distributors e
N Zubak
I~ © tangible rewards for safe behavior free public transportation
free highway KMs
Rent-a-car users -

short term insurance product
I~ ©  access to free exclusive products. -[

On demand road assistance
Gas Vouchers — INA
\- © get areward for accepting an invitation

-~ accumulate virtual value (points)

NG — HAC get 50K people to add people to safety net — invite a friend via any network
download PDD app g { © get areward for inviting friends ————- == -
HAK
insurers — provide "free" insurance
ORYX
free agents
CIAK

provide free parking hours — ZG parking 2
:]— Zagreb

ZET @

Promet Split (2 "
J_ Split Cities
provide free parking hours — ST parking (2

Autotrolej (2 = Rijeka

social pressure = download & invite friends — Friends
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[<11] FlowMapp

Try Demo Project  Features Pricing  Help Center Blog

UX tools for web design

Design exceptional UX for beautiful products, websites, and apps
with the online collaborative tools.

Signin

- (@) —=

Sign up free




Projects Archive Help center Gorjan v

Flexible Kasko Ir © 0 T +3

Sitemap  User Flows  Personas CJM

37% Info

SYSTEM

PLATFORM wilihee

ame data other
than simple confirmation

DATA:
51 sz 53 s4 S5 S6 no. of kilometers purchased
Basic kaske polics
Reg

-’ =

e~ WS PAY transaction D
f‘ '.‘ purchase date/time 777

AMODO BACKEND

Accept

Full price reached modal

REQUIREMENT:
asko policy Full price s
eived when purchased

Car Owner Basic

» Basic Kasko

Decides to purchase ar

Geto g

Full Coverage Kis
purchase confirmation

kilometers ca

Insurance product list Full cov

Full covera
I Buy Kms

Full Coverage Booster




balsamiq® PRODUCT  LEARN TO WIREFRAME ~ COMPANY  SUPPORT  BUY  LOGIN  [RLEUCIES

Life's too short for bad software!

With Balsamiq Wireframes, anyone can design great Jyglele]I[3J:Ve] o5}

Since 2008, our mission is to help rid the world of bad user interfaces.

We make Ul Desian Accessible to...




No Yes .
Alert Box... App Bar
Wireframes |
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Journeys

Circle But...

All Assets Big

Fiu e 12

Date Picker

JOURNEY SUPERVISION

ovazan = 0 Av=

SUPERVISED DRIVING

PEOPLE | SUPERVISE

Buttons

Q_ Quick Add

ONE JOURNEY ANALYSED (same for all drivers)

(-.\E=0),..N

.\ =0 J. ..\
<

\79 Not so bad...

]:3? 130+
1 1 0

5canning o boarong o
formation

provides
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further anaiyics
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OTHER JOURNEY METHODS
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‘SCAN GR CODE

Common Containers Forms i0S Icons Layout Markup Media Symbols Text
# ltem One 10:97 -
@ ltem Two
H.Slider (... List with I... Progress... Search Bo... Smartpho... Text Input... Time Picker V.Slider (A...
L17 DRIVER EXP. DRIVER
OWN YOURNEYS OWN YOURNEYS JOURNEY SUPERVISION
(=) (ESm ==l (B (B
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More Controls...



c C|ickUp Product Learn Pricing Contact Sales

Sprint

THIS WEEK

One app to
replace them alil. ;

Working on

All your work in one place: Tasks, docs, chat, goals, & more.

LAST WEEK

| Q Enter your email address

e, FREE FOREVER.
EL SLatLe NO CREDIT CARD.

¢ ¥ ¥¢ ¢ vr Based on 10,000+ reviews on

G|CRDWD < Capterra »» GetApp

JOIN 200.000+ HIGHLY PRODUCTIVE TEAMS 4



I ' DOCS end Product Solutions Pricing Blog Resources

Never send another
attachment again

Securely share your documents with real-
time control and insights—no matter where
you're working.

GET STARTED FREE

No credit card required.

Sign In Start Free Trial

i
AR\ o

Big news! We’re joining Dropbox.

Read more in our founders’ note here.
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