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STARTUP



QO

A 'STARTUP" IS A COMPANY THAT IS CONFUSED ABOUT:
1) WHAT ITS PRODUCT IS,

2) WHO ITS CUSTOMERS ARE, AND
3) HOW TO MAKE MONEY.

AS SOON AS IT FIGURES OUT ALL 3 THINGS, IT CEASES TO BE
A STARTUP AND THEN BECOMES A REAL BUSINESS.

ﬁ EXCEPT MOST TIMES, THAT DOESN'T HAPPEN.

Dave McClure,
500 Startups




STARTUPS IN MEDIA
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STARTUP REALITY
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The average age of a Having a degree  Not gone to university
typical unicorn of some sort or had dropped out

founder

*on a sample of 300+ unicorn startups
https://mojomortgages.com/learn/article/h
ow-to-become-a-unicorn-founder
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HOW TO START?
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Good enough to start

WHAT MAKES
A STARTUP Solves a real
IDEA GOOD?

oroblem

Big



BIG MARKET A NEW MARKET
WITH A LOT OF THAT WILL
CUSTOMERS GROW




ke
o

ey s
LT
v IR
T g F
* S -}_ ’ -s
‘*-";,

X TIMES BETTER PRODUCT
Google, Netflix, Airbnb, Uber, Revolut, TikTok

ADVANTAGE AND A FAST GROWTH
Microsoft, RedBull, PayPal, Facebook, Magic Leap, Coinbase



WHY STARTUPS FAIL?

1.Not solving a real/big problem
2.Focusing only on a solution/development
3.Incompetent team

4.Not understanding customer’'s needs
5.Starting too early/too late




ECOSYSTEM
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CONFERENCES AND
COMPETITIONS



INCUBATORS AND ACCELERATORS
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STARTUP DEVELOPMENT

e —— e ————————

IDEA VALIDATION DEVELOPMENT GROWTH
Problem discovery, Hypothesis testing, Product development, Product scalability,
team forming, connecting with target first customers, first business optimization, new
hypothesis development, customers, business iInvestments, first Investments, employees,
concepts brainstorming model validation, employees, networking markets, products and
prototyping customers, competition

acquisition
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WHAT ABOUT SCIENCE?



Industry

Academia

Investment

Technology
Readiness Level

Source: https://www.pwc.no/en/bridging-the-technological-valley-of-death.html



WHY IS IT SO HARD?

1.Different mindset

2.Different expectations

3.Not collaborating enough
4.The solution seeks a problem
5.The myth of Silicon Valley




Crossing the Gap: Startup education and support
for PhD students, researchers and scientists

LLLLLLLLL UNIVERSITY

INCUBATOR

; Co-funded by the
*  Erasmus+ Programme
of the European Union




Home Discover innovations News and events Education

Welcome to place
where science and
research meet
business

Cross the gap and join Cogsteps - meeting point for
every scientist and researcher with motivation to
start their own start up.

O, Search

Log in

Join and discover everything
Cogsteps has to offer

in Sign up with Linkedin

(Recommended?)
Sign up with Google

or

Register with e-mail

Already have an account? Log in

*Sign up with LinkedIn and your basic
informations will be automatically filled

Register



COGSTEPS web platform
researchers and scientist
think, talk and act like a sta
founders.



Target users

RESEARCHERS, SCIENTISTS STARTUP VC
AND EXPERTS INCUBATORS FUNDS
Transforming research results Routing startups from the Summary of recommended
and innovations in verified platform in their programs deep-tech startups

startups



HOW TO

(o COgsteps
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1. Register and show us
what you know and like

Become a Cogstepper and register to the platform! All you needtodois
fill out basic information and list your skills and interest to make your
Cogsteps experience tailored for you

2. Create and discover
innovations

Present your idea or innovation to start a startup or find one that needs
a co-founder or experts

3. Brainstorm your idea

Connect with experts from different fields and brainstorm together
how to improve your start up idea or to find the application for an
innovation

4. Ask incubators for help

Fill our startup questionnaire and get recommendations for educational
materials and mentorships from incubators

5. Get your profile verified

Connect with the most relevant investors and VC funds to estimate
your startup and get constructive criticism such as on startup
competitions
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October 2021

Timeline

January 2022

Web platform

development
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Startup 101

bootcamp
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May 2022

May 2023
L

Customers to product
incubation programme

Research to MVP

incubation programme
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November 2021

Crossing the Gap

launch event
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March 2022

Brainstorming Tuesday
pitching event
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July 2023

November 2022

MVP to customers
incubation programme

Demo Day

final programme



Venture

Events GamesBeat Jobs The Future of Work Summit Become a Member

Q

- Ali Diallo

How ‘venture builders’ are @sidalo

changing the startup model -
in







Have any questions?

N cogsteps@fer.hr

@ cogsteps.com

Follow us on social media

n /cogsteps
m /cogsteps




